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Accton Sustainable Procurement Guidelines
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Purpose: To ensure that procurement activities comply with standards of environmental
protection, social responsibility and good governance, and to promote sustainability in the
supply chain.

Scope: Applicable to all procurement activities, including product, service and supplier
selection.

A pE5Ed 4 Drivers for sustainable procurement
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Based on Accton's corporate vision, core values and policy objectives for sustainable
development, as well as internal and external trends, we have categorised the company's
drivers for sustainable procurement into seven main areas, including Risk Management,
Customer Expectations, Laws and Regulations, Supply Chain Security, Competitive
Advantage, Cost Optimisation and Supplier Commitments, and have developed Accton's
strategies and policies for sustainable procurement accordingly.

AR s R &2 K¢ Accton Sustainable Procurement Policy& Strategy
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We are committed to integrating the principles of sustainability in our procurement process to
achieve a balance of economic, environmental and social benefits, and have developed a
Sustainable Procurement Strategy and Policy that articulates our sustainability goals and
aspirations in anticipation of growing with the supply chain on the path to sustainability.
Accton's sustainable purchasing strategy and policy:
https://www.accton.com/esg-home/topics/governance/supplychain/
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The Sustainable Purchasing team clarifies its management authority and responsibility, and at
the same time conducts regular training on sustainability for the purchasing department and
relevant requisitioners to enhance their knowledge and skills on sustainable purchasing, in
order to implement sustainable purchasing strategies and policies.



5 ¥o R *%3*% Pre-Procurement Risk Assessment
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Conduct comprehensive risk identification and assessment prior to the procurement process,
covering environmental, social and governance risks such as compliance risks, environmental
impacts and social responsibility issues, in order to develop and implement corresponding
management plans to reduce procurement risks.

6 & &® F2= Vendor Management
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Vendor Survey: In selecting suppliers, sustainability performance should be considered,
including environmental protection measures, social responsibility practices, and
economic benefits, with relevant references to 7. Supplier Selection Criteria for
evaluation, and those with better sustainability performance will be prioritised for
adopﬁon
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Supplier Assessment: Regularly assess the sustainability performance of our suppliers
and encourage environmental and social improvements.

63 it BERFEE 2 LPEIEH G L F Rl AFHFEP -
Co-operative Relationships: To establish long-term co-operative relationships with
suppliers to support and promote their sustainability objectives.

7 - 43 B R P General General Sustainability Procurement Criteria :
B %3 % + Environmentally orientated:
(1) &8 rg Environmental Management

() ﬂ}fr"ﬁ P FRIRB IO c X R IRED & o
Develop and implement a clear environmental policy and set environmental protection
targets.

® iRt AR g HERE SR FAER PR S TR RS -
Ensure that all procurement actiV|t|es take into account the environmental impact,
including reducing carbon emissions, conserving resources and minimising waste.
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Ensures that manufacturing sites comply with environmental management standards
such as ISO 14001 and implement effective pollution control measures.

(2) i3 % +-+#1 Pollution control :
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Suppliers are required to implement pollution control measures to reduce harmful
emissions and waste generation.

(3) A &% & #4rw Jz Product Life and Recycling :
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(4) #i#5t 4 Technical skills :
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To assess the technical capability of suppliers in environmental protection and give
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preference to suppliers with outstanding performance in environmental management
techniques.
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Ensure that the supplier's products or services have good environmental performance
in use, such as low energy consumption and low pollution.
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Calculate and reduce the carbon footprint in the supply chain and promote low-carbon
production or carbon neutral, net-zero solutions.

(5) 2 &P & A 445 : Lifecycle cost analysis, LCC
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Evaluate the environmental costs of a product or service over its entire life cycle,
including maintenance, disposal and recycling costs, to ensure its economic and
environmental benefits and to minimise environmental impacts.

(6) ¥ ik 4 7% Resource Allocation :
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To assess vendors' efficiency in the use of resources, including the management of
raw materials, energy and water resources.

(7) £ # 2% >5 Infrastructure :

® TRUBFARRGHARALL G- LE P LS EAEE
Assess the environmental friendliness of the supplier's infrastructure, e.g. compliance
with green building standards.

(8) 4w % PRF%5c 4 Logistics and service capabilities :
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To consider suppliers' low-carbon and environmentally-friendly measures in the
logistics and service processes, such as the use of low-emission modes of transport.

B 4l¢ &+ socially oriented
(1) A ¢ # =sc ik Social Responsibility Policy
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To formulate and implement social responsibility policies to ensure that the
procurement process takes into account labour rights, fair trade and community
development.

(2) ¥ 2 i¥#* Labour conditions
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Fair Pay: Ensure that all suppliers pay at least minimum wage and provide fair
compensation and benefits.
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Safety and Health: Suppliers are required to comply with labour health and safety
regulations and provide a safe working environment and necessary health protection
for their employees.
® ESAR: ARFIe FHREY T ALRICL > EETT R s B %
KoM E G EFTEFSE -
Non-discrimination: A non-discrimination policy is implemented in recruitment and the
work environment to ensure that all employees are treated equally with respect to
gender, age, race, religion, and sexual orientation.
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Trade union rights: Respect for workers' right to organise, including the right to join
trade unions and collective bargaining.
3) i ¢ #5 Social Impact
® AFHLEIUEEERF AFFAFEELG HEE S Bl R 2 KT - R0k ¢ 4R
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Community Involvement: Suppliers are encouraged to engage positively in their local
communities, e.g. by supporting local education, health and social welfare
programmes.
O HMEFE I FTHRERFIHEFTEFE REIHFTFPATAIFRUE L5 HiE
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Social Responsibility: Evaluate suppliers' social responsibility practices to ensure that
they have a positive impact on the local community and minimise negative social
impacts
(4) &=+ =& Local Vendors
O RAEEAEBRF - LBIEE FEAREE oS Eﬁg’?]jiﬁ%’g‘_ o
Priority will be given to local vendors to promote local economic development and
reduce transport distances.
(5) 33 %3¢ %4 Disadvantaged Group :
® AB{rIr SEEM o RESTAGLEE I LG T
To support and employ disadvantaged groups, provide fair employment opportunities
and support social inclusion.
(6) Wz & i¥34 i Strategic Partners :
& ERLAEFTE IR ARBENEEPL  F LY EH G-
To select partners with excellent performance in social responsibility and establish a
long-term co-operation relationship.
(7) % = &x3+/4p i k7 Customer designed/specified supplier :
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Social impacts such as social responsibility and treatment of staff still need to be taken into
account in the design and appointment of suppliers by clients.
B ;:32s % Governance oriented
(1) & 44 Compliance and Standards :
® riETT &Eﬁh/éﬁv\fk ABEEZR T B RERE \Et F e R e > 40 ISO
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Ensure that all procurement activities comply with relevant laws and regulations and
require suppliers to comply with governance standards and certifications such as ISO
9001 and Operating with Integrity.

FERA SRR M E 2R R I RHASTEE 2L -

Ensure products and services comply with relevant safety standards and take
responsibility for product quality and safety.

(2) sems ¥ —"Ff Certified Operators :

PAER EE MR OR R o R RL S iR e
Priority is given to suppliers that have obtained relevant governance standards and
certifications to ensure that they follow good governance practices.

(3) A & A PRIF e BoE ARG AR M PR A
The product or service has obtained a sustainability-related label or certification:

EE e EEATEARET A RNENE SRR Wk FERRfo ST T L RE
Choose products or services that have obtained sustainability-related labels or
certifications, such as eco-labelling and Fairtrade certification.

(4) i& i¥ ¢ 3= Operational Management :
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Ensure that suppliers have good governance structures, internal controls and
operational continuity management capabilities to effectively manage risk and
compliance.

(5) & i 1% Flexibility :

R en WP HR o B RE AR E RN 4 -
To assess the flexibility and responsiveness of suppliers in facing market changes and
governance challenges.

8 Z* P YiFpEp Dedicated Sustainable Purchasing Criteria
(1) B 44 ~ ¥ $ B Raw materials, material purchases
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Conflict-free metals: Avoid sourcing metals from conflict zones, such as Tantalum (Ta),
Tin (Sn), Tungsten (W), Gold (Au), Cobalt (Co), Mica, etc. Suppliers must provide
conflict-free metal certificates to ensure that the raw materials are not involved in
armed conflict and human rights violations.

FEFTRS CERPEREERBORSH WA TG F RS TR
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Hazardous substance reduction: Choose raw materials that comply with
environmental standards, avoid the use of materials containing toxic and hazardous
chemicals, and comply with EU regulations such as REACH and RoHS to ensure the
reduction of hazards to the environment and human health.

FTREAMK D BAEETE L T e iR RO AT ROB R R o



Renewable materials: Priority is given to the procurement of renewable and recyclable
materials to reduce over-reliance on natural resources.
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Carbon-reducing materials: Choose raw materials with low carbon emissions.
Suppliers should provide data on the carbon footprint of their products and propose
specific carbon reduction strategies, such as the use of renewable energy or
improved production processes.

BP e P AR D RRR BORGRIL TR TR > T TR fop iR it A B L
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Carbon Neutral Targets: Suppliers should commit to carbon reduction actions and set
carbon neutral targets to offset their carbon emissions in the supply chain by
improving production technologies or purchasing carbon credits.

BHRERY BRI GFP LA (LCC)» #4224 & ~ & % 2 B3 AILIS B TR B
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The life cycle cost (LCC) of raw materials should be considered when sourcing,
including the environmental impacts of the production, use and waste treatment
stages. Select materials with longer service life and less resource consumption to
realise long-term environmental and cost benefits.

BT BB o R R A gAY P A S 1R T RSF Y foaok £ {1
*RE o AP F L £ ISO 14001 s g AR E o
Suppliers should take measures to reduce waste generation in the production of raw
materials and promote resource efficient use and waste reuse strategies. Waste
management complies with ISO 14001 environmental management standard.

B FETEEF 1ok (ILO) B Zhi ¥ £1 - 5l Fha - a8 et
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Suppliers must comply with International Labour Organization (ILO) standards
prohibiting child labour, forced labour and all forms of discrimination. All raw materials
must be sourced from Fair Trade compliant suppliers to protect labour rights and
social justice.
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Priority is given to suppliers that support Fair Trade certification, especially those from
developing countries, to ensure fair treatment of local workers and to promote
community economic development.

AFAPERR  AHE IR BEPFNAFG AT OLE > S EREPERE > L
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Support local suppliers, especially those from disadvantaged or marginalised
communities, by providing them with business opportunities and contributing to the
sustainable development of the local economy and society. This will help reduce the



carbon footprint of long-distance transport and enhance the resilience of the supply
chain

ERFCARELR 1 EEET > A T AFRGFLEY a—&rg%‘f;f:'.ﬂfr'ﬂéfj_#‘: o i
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Suppliers must ensure the health and safety of their employees, especially in high-risk
industries such as mining and chemicals. Suppliers should provide their employees
with complete safety training and protective equipment, and have strict safety
management systems in place.
ERTRL AP EREE S R EOEP RTINS DRGNP RS
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Suppliers should have a transparent compliance management system that complies
with international and local laws, and be able to provide relevant compliance
certificates (e.g. ISO 14001, SA8000, etc.) to ensure compliance with environmental
and social responsibility standards
ERFOATHEFRGTG  AREHFLGORMN (ra TR EHLF T
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Suppliers are required to conduct regular risk assessments, especially for high-risk
raw materials (e.g., non-conflictive metals or hazardous substances), and have
contingency plans in place to respond to unexpected environmental or social issues.
R R T HMNAIRT BE ARG TP TR Y fomPdhib 2 25570 &
ERRT e e d Wi 8T P FEF RSSO A A S R o
encourages suppliers to invest in technological innovations to develop raw material
production techniques that reduce the use of hazardous substances and carbon
emissions. These innovations may include green manufacturing technologies,
harmless chemical substitutes, or energy efficiency improvements in the production of
materials.

(2) & % # it Equipment Procurement

lﬂi:f;ﬁ F OB ARRF ARG o $FR A E k2 & (Energy Star) £ i iuE eh
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Priority should be given to equipment with high energy efficiency, especially
equipment with Energy Star or similar certification. Equipment should be made of
renewable or recyclable materials, and water-saving devices should be used to
minimise the impact on the environment.

FRMEY RKA DL G H >~ (LCC)» ¢ 24 & ~ R * 2 P RJZIF B kB
o BT EARE S FTIRPERS PR NFREYRE E fod honE o
Consider the life cycle cost (LCC) of the equipment when purchasing, including the
environmental impact of the production, use and disposal stages. Select materials
with longer service life and less resource consumption to realise long-term
environmental and cost benefits.
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Equipment vendors are required to provide recycling services or disposal



programmes to ensure that equipment can be safely recycled or reused at the end of
its useful life.

ERERFPHEE B R4EY F1EDE LR Y 2 ETEHLDFHA o

Require suppliers to disclose labour conditions in their supply chain to avoid the use
of unethical labour.

BAT R AR KA BP0 RUE G AR X P RE R RB

Prioritise local equipment suppliers to promote local economic development and
reduce the environmental impact of logistics and transport.

FEWR K B & ¥ rRE PR {frd 28 -

Ensure that equipment meets local and international environmental and safety
standards.

EREREES % 1SO9001 (B & =) fr1SO 14001 (i ¢ 3L ) F4p M LiE o
Suppliers should have relevant certifications such as ISO 9001 (quality management)
and ISO 14001 (environmental management).

® 4 # . Manpower Procurement
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Manpower agencies must ensure that the labour they provide is treated fairly and that
wages, benefits and working conditions comply with local and international labour
regulations (e.g. ILO International Labour Standards).

BLEeA N AR AN F I AR YR AR LR X 2o E a1 (TR
Prohibit any form of discrimination, exploitation, child labour or forced labour and
ensure that employees enjoy a safe and healthy working environment.
BPAXPRZPFLF IFE mEPLEZRAET EHRE > SR 1 &Y Ry
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The employment agencies should regularly review labour treatment to ensure
compliance with regulations and social responsibility standards, and provide
employees with a channel for redress and a dispute resolution mechanism.

23 LI e s SR A BEE S it fes B FRRAET T BN % B8 53
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Encourage employment agencies to promote diversity and inclusiveness in the
recruitment process, actively promote employment opportunities for different genders,
races, ages and disadvantaged groups, and ensure a fair recruitment process.
BASTREEY ST FP G RSB nAR TR R G DA F T e E T
Intermediaries should adopt fair and transparent interview and admission processes,
and provide appropriate support to ensure equal opportunities for different groups.
Bt h 1 TFhE 20 AFEREF 1A EIFT L IHERGIrE T o
Regular inspections of the workplace safety environment should be conducted to
ensure that dispatched workers are not exposed to unnecessary occupational risks
and hazards.

Bty RafiEiifig f afosfEgpran 42980



Priority should be given to working with employment agencies that actively promote
social responsibility and employment of the disadvantaged.

@ (A HASPRFR2BIFH AR RIM R o FEFL [ IR ERE R
Manpower intermediaries should fully comply with local labour laws and regulations to
ensure compliance in the recruitment and dispatch process.

® BASPRJEEP IR BE FLERLEF L > T IHHE LR
ﬂt:}%\‘fr"% BL o
Intermediaries should provide transparent service processes and charging standards,
avoid overcharging of labour fees, and disclose compliance data and performance on
a regular basis.

® i RAFIRETAHEEEIFW BEPAEBLEY PERATFET AR 1 IFE
[ERVIP S S ’}E’f'}‘fr’;ﬁ& Fx o
All dispatched workers should sign clear and transparent labour contracts with
employers, clearly stipulating wages, benefits, working conditions, and labour rights
and obligations.

O L fhe A H iR RS S 6 LR SRR B L R
Contracts should include clear termination clauses and a mechanism for resolving
labour disputes to protect the rights and interests of dispatched workers.

(4) & 3 4 i % A2 4% i Procurement of Waste Removal and Disposal

® ELEBEHNLAFROCERIFALOERT  FRFERFEFAEFFE LG 0 T
Fd 10 B )T o R AR AT o
Prioritise Vendors that can reduce waste generation at source, and promote the
adoption of waste reduction strategies such as resource optimisation, material reuse
and efficient treatment technologies.

® HEFLIELEILEGHRRD Y NEEFTE o Jl@‘} AR BE TR 2 R WAL TR
BifcA Mtk pd o
Vendors should possess professional qualifications and technologies in handling
hazardous waste and comply with relevant environmental protection laws and
regulations to avoid causing harm to the environment and human health.

@ LRFRERIIDIRAFAEELGEAS ILKE » T RIFHE FEEL 2 R o
Vendors should regularly inspect and maintain the hazardous waste treatment
equipment and ensure that the operation process is safe and environmentally friendly.

® ERFREEZFRCEADNSAILERY RE I Do T ML T B {1 L 2
e R o
Vendors should minimise carbon emissions in the waste treatment process, for
example, by adopting low energy consumption treatment technologies or using
renewable energy.

® LT RFEFAP I RSLEAT FAOKT R LT A E R o R e
RE SRR
Vendors should ensure that the waste treatment process does not contaminate water
resources and put in place measures to prevent soil contamination, especially when
treating hazardous waste.
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Ensure that the vendor complies with labour laws and regulations during the waste
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disposal process, safeguards the safety of the working environment for its employees,
and provides the necessary occupational health and safety equipment (e.g.,
protective clothing and face masks).
FEERERRE = }_iﬁ Sy AeRE SRS ~ A ok 24P B E 22 R 40 SO 14001 (%
BpEEM ) & H B F e RRE
Ensure that the vendor fully complies with local and international environmental,
health and safety related laws and regulations, such as ISO 14001 (Environmental
Management System) or other local environmental standards.

T L & ASLAP B 0t S R o X XL P I s P R
% o
Vendors should have all necessary permits and certifications for waste handling and
be subject to regular internal and external compliance audits.

(5) ¥ iw 3@?]#%&& Logistics and Transportation Procurement

T AR Rt H R A MRP R NE R L o TR d AR P AR
B A BRATR R E D R o

Vendors should use fuel-efficient or low-carbon emission modes of transport, such as
electric vehicles, hybrid vehicles, natural gas trucks or vehicles that meet the latest
environmental standards.

R E BLR B e T, & TS @ R g 5 el B
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Encourage vendors to prioritise the use of modes of transport that meet ‘low carbon
emission’ or ‘green transport’ standards, such as rail transport and water transport, to
reduce the carbon footprint of air or long-haul road transport.

PR S RT AP REAEY R T EAFRT T RO T R ER R - S
FLfe 2Tk R R Y o

Encourage vendors to use reusable, recyclable or biodegradable packaging materials
in the logistics process, and reduce the use of single-use plastics and non-
environmentally friendly materials.

Firwfoe L RRAY Lo BB e R g {1 o R

Provide recovery packaging or recycling systems to recover and reuse packaging
materials in transport to reduce waste.

By BT BB SR o Y SHBAFT R BRP 2 RERAE 0 RS
DI

Warehouse logistics providers should adopt energy-saving technologies, such as the
use of solar power, intelligent lighting and temperature control equipment, to reduce
energy consumption.

oAb WRFZHET B3OSR mRA S AMR A FET REFELF o 30
RS AR P o

For cold chain logistics, vendors need to adopt efficient refrigeration technologies to



ensure product quality is maintained under low energy conditions and to reduce
carbon emissions from cold chain equipment.

® B WU ERE AR g TR AR G
Providers should regularly provide data on the carbon emissions of their transport
processes and implement carbon reduction strategies

® rinid ﬁﬁﬂl—— ralu/;‘\ﬁﬁ FLER o AT PR frA I A1 FRBE S > v i@
B @&k OBEREST 2R {0 XH
Logistics and transport providers must comply with labour laws and regulations to
ensure a safe and healthy working environment for all transport drivers and
warehouse workers, and provide the necessary occupational health and safety
training and equipment.

® FFEmAN i ¥Rl BRFREFRA LIS AT Fg{rs L pFo
Any form of forced labour and discrimination is strictly prohibited. Vendors should
ensure that employees enjoy fair treatment and reasonable working hours.

O FIERFPREY AR CHEFPATII BT RS T iifﬁ%i » T i
L R : E AL 3 A T
Logistics vendors should endeavour to reduce negative impacts on local communities,
such as reducing noise pollution and traffic congestion, and actively cooperate with
local governments to provide improvement plans.

® I ‘Jﬁi@ﬁ%f%f@ﬁ & /?@i T oy B eREARM R - 2 “fri’ﬁﬁﬁ]% oo FE AT
AR £ AR R
Logistics and transport providers must comply with all relevant local and international

—=\

environmental, labour and transport regulations and ensure that all transport
processes meet compliance requirements.

® ERT L H 2L O IFRRE > 40 1SO 14001 (Fs ¥ 24 k) 2 ﬁ S R
g fo
Vendors should have the necessary environmental certifications, such as ISO 14001
(Environmental Management System), and comply with local environmental standards
and requirements.

® B RTIREEP ﬁ?@ﬁﬁs‘ﬁﬁiﬁ% ALY TS =/ SN TR A= g iéfﬁi%lf@*ﬁ*i%ﬁ
HE -y EFEmdLne
Vendors should provide regular and transparent reports on the transport process,
including carbon emission data, traffic accident rates, transit time accuracy, etc., so
that companies can monitor their performance.

(6) 77 % riirx pE Procurement of Cleaning Services
° %i;‘j{'ﬁié LEE N A ﬁ’i'fﬂﬁ RIS R FAL T ER TR A
VR HK TR B f R R B

Prlorlty should be given to the use of low-toxicity, biodegradable and environmentally-
certified detergents, and cleaning products containing harmful chemicals should be
avoided to minimise negative impacts on water resources and ecosystems.

® ERFREFVEHEAXNT vILFRASS Ko RO R TR o
Suppliers should use refillable or recyclable packaging for cleansing products and



reduce the use of plastics and non-biodegradable materials.

® HRT MBI HORFEFELN  AcF ORE  FAFTEKAE RO FRERY SRTIRY
4L o
Vendors should adopt water-saving cleaning technologies, such as high-efficiency
water guns and steam cleaning equipment, to reduce water consumption during the
cleaning process.

® it RRE B AFIERA TA ok FERA GETE o
Cleaning equipment with hlgh energy efficiency should be used to reduce electricity
and water consumption while enhancing cleaning effectiveness.

® FREFEFAESfIRESTOLF  GEOLE AR FRIE 21 (FRE - T4
SRR N I R
Cleaning suppliers should provide employees with fair wages, reasonable working
hours, welfare protection and a safe working environment, and comply with all
relevant labour laws and regulations.

@ A I -BUEFHfo- NIRRT E > ERFREIAIRETEZAFEPE -
Child labour, forced labour and all forms of discrimination are prohibited, and vendors
should provide equal development opportunities for their employees.

® FFIABEIAALTREIEEEL 2RV ARALFHRY P FFRANT 20
BAREELE (PPE) gig * o
Cleaning workers should receive adequate occupational health and safety training,
especially on safety measures regarding the use of chemical cleaning agents and the
use of personal protective equipment (PPE).

@ HIWBAEFHFRI DL 2BRE HEFALI EXF I LT T
The safety environment of the cleaning site should be regularly checked to ensure
that employees are not exposed to unnecessary hazards.

o fr‘&r@ & &53 g BRI IR T R RARE o T gk e EARPEAR R A

EE P ERRAREE § 2 RE
Vendors must comply with all local and international cleaning industry regulations and
standards, and be able to provide compliance reports to ensure that their operations
meet environmental and social responsibility standards.
(7) 52> FR%Z-#%’ f£ Procurement of Security Services

O ERFRAALSI U > ZH > wTddAp 7 B0 BEARY TP o
Providers should promote green transport options, such as electric car or bicycle
patrols, to reduce carbon emissions during security patrols.

@ FrafXifiEREALIZy STl F o~ £l R L g kR 0 3R T
FEIARRESEE > o
Security companies must ensure that their employees enjoy fair wages, reasonable
working hours, and adequate welfare protection, and ensure the health and safety of
all security personnel.

@ AliR*EANhF 1 AR FE o EELFEEEEREF I 2R (ILO) R4 -
Prohibit any form of child or forced labour, and ensure that working conditions comply
with International Labour Organization (ILO) norms.
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The vendor shall provide comprehensive occupational safety training to ensure that

b

the security personnel are able to correctly deal with human rights and various risks
and emergencies in the performance of their duties, and have the necessary skills to
operate safely.

ERFEREIEFTXFR ARk ERIEN 4 o

Vendors should conduct regular safety drills to enhance the emergency response
capability of their staff.
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Promote diversity and inclusion policies to ensure that the security service is able to
absorb employees from different genders, races, and social backgrounds, and provide
fair employment opportunities for disadvantaged groups.
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Security companies should provide long-term career development plans for their
employees to help them grow in the security industry and enhance their professional
skills through regular skills upgrading training.
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Security providers should fully comply with local and international security industry
regulations and provide regular compliance reports to ensure their services meet legal
and ethical standards.
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Security providers should adopt strict data protection measures to ensure that
customers' sensitive information is adequately protected against data leakage or
misuse.
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Should ensure that it is well prepared to respond to potential security risks and has a
clear plan for emergency response and disaster recovery.

9 ¥ pEiE#% Procurement Process :

9.1

9.2

9.3
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Integration of Sustainable Procurement Criteria: Incorporate sustainable development
standards and requirements in tender documents and procurement contracts.
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Risk Assessment: Assess the potential risks of procurement activities to the environment
and society, and develop corresponding risk management measures.

4 ¥ & A & 47 Life Cycle Cost Analysis :
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Life cycle analysis: This refers to the consideration of the entire life cycle of a product or
service, including the stages of raw material procurement, manufacturing, transport, use
and disposal, in the purchasing decision.

(22 6P XA EFL SFH LA > TR AFAIRFEDR D A 0 & FEP IR A foehn
£ o
Life cycle cost: Life cycle cost analysis is conducted to assess the total cost of a product or

service, including internal and external costs.
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Internal Costs: Costs actually borne and reflected in the financial statements,
including purchase costs, operating costs, maintenance costs, etc.
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External Costs: the negative impacts of equipment on society, the environment, etc.
They are usually not directly reflected in the financial statements of an enterprise, but
may still be passed on to the enterprise or society through legal, tax, and social
pressures.
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Purchasing decisions: Through life cycle cost analysis, internal and external costs can be
considered in a comprehensive manner. When making purchasing decisions, the better
results of life cycle cost analysis can be included in the priority consideration, so as to

make economic efficiency and sustainable development decisions.

10 & % ¢ = Contract management
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Draft contract: A formal or informal (memorandum of understanding, annex) statement of
commitment to sustainable development is included in the contract.
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Contract Negotiation: Continuous Procurement personnel will apply the principles of the
Sustainable Procurement Policy to negotiate, mediate, conciliate or arbitrate any dispute
between the Company and a supplier in accordance with the Dispute Resolution
Procedure.
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Contract Review Signing: The Contract Manager (Administrator) and supplier shall
review any sustainability risk (including opportunity) analysis at each stage to develop an
action plan accordingly.
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Contract Performance: The Contract Manager (Administrator) shall ensure that
sustainability remains firmly on the Supplier's agenda.



10.5

10.6

10.7
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Contract performance management: During the contract period, suppliers should be
regularly checked whether they have fulfilled their ESG commitments in accordance with
the terms of the contract, and should be required to submit ESG performance reports
and relevant evidence on a regular basis, as well as adopting a two-way evaluation
approach to effectively manage and promote a good relationship between the company
and the supplier. When ESG standards or laws and regulations change, the contract
should be changed or adjusted in a timely manner.
EOFE OREEERT A LS O ORENE R E e TR s
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Default Management: The termination of the relationship with a supplier shall be
determined by the initial contractual performance commitments agreed with the supplier
and by measuring the progress made.
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Contract Analysis: The results of the analysis should be documented to inform the next
procurement and selection strategy.

11 ¢ ¥ ¢ Complaints Plumbing

11.1

11.2

¥ 25742 Complaint Process
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In order to enable stakeholders to raise issues, complaints and/or suggestions to the
company and seek remedies, WiseChip has set up a transparent grievance pipeline to
enable stakeholders to report ESG issues in suppliers or internal procurement processes
through the “Complaints and Reports Procedure “(WIA-HR05001), and Accton's official
website's Grievance and Reporting Procedure Pipeline, and WiseChip will immediately
initiate the investigation process upon receipt of the complaint. Upon receipt of a
complaint, Accton will immediately initiate the investigation process and provide an
anonymous complaint option to encourage whistleblowers to raise issues without fear of
retaliation.

P Mg i Transparency and Communication
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Regularly disclose complaint handling statistics and case analyses in ESG reports to
increase transparency and facilitate improvement. We have also established an effective
communication mechanism to maintain good communication with our stakeholders and
report the results of handling and corrective measures in a timely manner.

12 3 ¥ :%ig& Continuous improvement :
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Based on the results of grievance handling, analyse the root causes and formulate
improvement measures to prevent recurrence of similar problems.

122 s 4htp b A B2 Y 372 {r ESG § 3Lz 3 > & 3 B AL it 4 frscirnd o
Conduct regular training on complaint handling and ESG management for relevant
personnel to improve problem handling skills and improve efficiency.



