Departments Function
Business plan, profit distribution; review and apm@l of important regulation
Board of contracts, budget anfthal accounts; appointment and removal of Pregi@ea Vice
Directors Presidents, establishment and cancellation of hes)aeview and approval of trad
and investment of immovable property; other crltaecisions.
President Overall decisions on company’s operatitanagement and quality.

Audit Center

Implementation of audit, inspection and evaluatorthe correctness and reliability
company’s operation records and internal controfj arovision of suggestions 1
improvement.

Formulation of financial and HR administration gmtand company’s organizatio
structure; definitions of powers and responsilatitiof organizational structure &

Finance and business scope; control of financial status andspléormulation of capital operatio
ADM Center plans, supervision, management and setting ofnmétion network structure; planni
and establishment of information systems; integratmaintenance and managemei
information; provision of legal and consulting sees.
Planning for deelopment of new types of network communication ipouent ant
products, coordinating resources and technoklgring among departments, provic
RD Center

necessary technical support for business and suppds, setting direction for ne
technology research and development and planning$ource allocation.

Sales Center

Setting sales targets and plans, developing newetsaand customers, formulating s
strategies; managing, supervising and providings&sxe in achievement of sa
amount, and improving customer satisfaction witlvises.

Production planning, trial production in productilime, development and producti

Manufacture . . : : .

Center plans for new products, working time calculatiorgpacity planning, as well
improvement of efficiency and productivity.

Supply Chain Be reéponsible for _Accton’s procurement strategiesl pl.anning, supervi.si_on

Center operation process, inventory management, as welplasning and supervision
warehousing and import and export bonded operation.

Quality Promoting, implementing and reviewing company’s lipgolicies, managing ar

Management assessing suppliers and outsourcers, and dealitig austomers’ complaint abc

Center quality.




